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|. Stakeholders

1

Provide the title, name and signature of each member of the technology planning committee. It is
expected that there will be representation from at least nine of the positions indicated on the
stakeholder sample table. Please provide an explanation if there is not a minimum of nine
members on the technology planning committee.

II. EXECUTIVE SUMMARY

2

Describe the school district's or charter school's vision or mission statement.

[Il. TECHNOLOGY OVERVIEW

A. Technology

3-5 1. Provide an inventory of current technology networking and telecommunications equipment.
6-7 2. Describe the technology inventory needed to improve student academic achievement
through 2013 including, but not limited to:
A Technology equipment
A Networking capacity
A Software used for curricular support and filtering
A Technology maintenance policy and plans
A Telecommunications services
A Technical support
A Facilities infrastructure
A Other services
8 3. Describe how the district integrates assistive technology devices into the network to
accommodate student needs.
9 4. How educators have access to educational technology in their instructional areas such as
using desktops, mobile laptop and wireless units, PDAs.
(NOTE: For purposes of this document, educators are defined as school staff members who teach
children, including librarians and media specialists.)
10

5. How administrators have access to technology in their workplace (such as using desktops,




mobile laptop and wireless units, PDAS).

11 6. Descri be how t he dccessible o alltstakeholdeesiffor exampke using
Federal Accessibility Standards)
12 7. Describe the plan for replacing obsolete computers/technology and include the criteria for

obsolescence.

B. Cyber Safety

13 1. List the filtering method(s) used.

(NOTE: Be specific as this is a federal mandate.)

13 2. ldentify the Acceptable Use Policies (AUP) used for students and staff and include a copy
of the AUPs with the submission of this technology plan.

13 3. Describe the districtds I nternet safety ¢

a) technology protection measure that protects against access through computers
with Internet access to visual depictions by adults or minors that ared

(1) obscene; or

(1) child pornography; or

(1) harmful to minors; and
b) process for educating minors about appropriate online behavior, including
interacting with other individuals on social networking websites and in chat rooms,
and cyberbullying awareness and response, as required by the Protecting Children
in the 21st Century Act.

14 4. Indicate the dates when the school district provided the community with public notice and a
hearing to address any proposed Internet safety policies adopted by the school district
pursuant to CIPA. (Note: This is a requirement by e-rate only for those entities that have
not already provided such notice and hearing related to an Internet safety policy and
technology protection measure.)

C. Needs Assessment

1.

Complete a needs assessment for educational technology in your school district or charter
school. Begin by determining current status. Afterwards, determine the educational
needs, prioritize the identified needs and plan for necessary changes through goals and
objectives.

15 a. Evaluate educatorsé current practices
curriculum.

15 b. Provide a summary of educ atechnolegy within thef i
district.

c. Determine the current educational environment and barriers by describing how:

16 i Educators are assured access to technology to facilitate technology
integration across the curriculum,

16 ii. Often students have access to technology to support the use of 21°

century skills in their learning environment,
16

iii. The needs of educators are evaluated,




16

iv. The needs of students are evaluated,

17

V. Past professional devel opmentudentd'dr
needs for technology integration,

1 Vi. Past professional development for all administrators was provided to
further the effective use of technology in the classroom or library media
center,

17 vii. Ongoing, sustained professional development was provided in 2009-2010
for all educators to further the effective use of technology in the classroom
and library media center,

18 viii. Ongoing, sustained professional development was provided in 2009-2010
for administrators to further support the effective use of technology in the
classroom or library media center,

18 iX. Supports were provided for educators other than professional
development,

18 X. Professional development needs and barriers relating to using educational
technology as part of instruction have been identified.

19 2. Based on the answers given above, indicate the needs of the district to improve academic
achievement for all students through the integration of technology across all curricular
areas.

19 3. Prioritize the identified needs

IV. THREE-YEAR GOALS AND OBJECTIVES

A. History

20-21

Evaluate each goal from the previous plan, in one or two sentences, detailing each goal's success,
or reasons for continuation, or issues preventing its success.

B. Goals and Objectives for 2010-2013

22

Modify goals and write new goals to meet the needs identified from the assessments. Goals for
2010-2013 should support district need and align with the state plan.

V. THREE-YEAR IMPLEMENTATION AND STRATEGIES TABLES (July 2010 i June 2013)

23-27 A. Describe the implementation strategies/activities that relate to the goals and objectives.
Include in the description the timeline, person responsible and documentation (or
evidence) that will prove the activity occurred.

28 B. Develop strategies to ensure that the technology plan addresses the use of technology,
including assistive technology, to support 21 century learning communities.

29 C. Provide details of the process for meeting the NCLB requirement that all students be
technologically literate by the end of grade eight.

30 D. Identify specific telecommunications and information technologies and any other specific

resources that are useful to reach the stated goal.




VI. FUNDING PLAN (July 2010 i June 2011)

31

A.

Provide the anticipated costs for 2010-2011 and then indicate the projected funding for
2012-2013 of the technologies to be acquired. Include expenses such as
hardware/software, digital curricula including NIMAS compliance, upgrades and other
services including print media that will be needed to achieve the goals of this plan. Also
incorporate specific provisions for interoperability among components of such technologies
to successfully achieve the goals of this plan.

32

Indicate the federal, state, local and other sources of funds used to help ensure that
students have access to technology and ensure that educators are prepared to integrate
technology effectively into curricula and instruction.

33

Attach a copy of the board approval for this technology plan. Be sure it includes the
budget for the first year of this plan.

33

A board approved budget for each successive year of this plan must be filed with the
technology plan for e-rate auditing purposes.

33

Provide your technol ogy,apdefiaad byse-rater ietlzetpoind whend
these five elements are in your plan.

Those elements are:
e  Goals and strategies for using telecommunications and information technology;
e A professional development strategy;
e  An assessment of telecommunications services, hardware, software, and other services needed;
e  Budget resources; and

e  Anongoing evaluation process.

VIl. PROFESSIONAL DEVELOPMENT

34 A. Provide the name and title of the person responsible for coordinating the professional
development activities as stated inthe distri ct 6 s prof essi onal de\
in this plan.

34 B. Describe the planned professional development activities for teachers, administrators, and
school library media personnel that include:

34 1. How ongoing, sustained professional development for all administrators will be

provided to further the effective use of technology in all learning environments.

35 2. How ongoing, sustained professional development for all educators will be
provided that furthers the effective use of technology, models 21% century skills
and demonstrates global outreach and collaboration in the classroom or library
media center.

35 3. The professional development opportunities and resources that exist for technical
staff.

35 4. How professional development is provided to all staff on the application of assistive

technologies to support all students in their learning.




36

C. Based on educators' proficiency and the identified needs for professional development,
describe only the ongoing, sustained high-quality professional development opportunities
planned for 2010-2011 as they relate to the infusion of technology into the curricular
process. Include a description of in-class support, such as coaching, that is used to ensure
effective use of technology to improve learning. Also, include a description of the
involvement of all partners associated with professional development for the district.

37

D. Project professional development activities that will continue to support identified needs
through 2013, including all partners.

VIIl. EVALUATION PLAN

38 |Describe the evaluation process and accountability measures that monitor progress and mid-
course corrections that are used to regularly evaluate the extent to which goals, objectives,
activities, resources and services are effective in

1. Integrating technology into curricula and instruction to promote 21° century skills and
global collaboration and outreach,

38 2. Enabling students to meet challenging state academic standards, and

38

3. Developing life-long learning skills.
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Folsom School Technology Plan 2010-2013
. EXECUTIVE SUMMARY

District Mission Statement

Our mission at Folsom School is to serve the unique academic, physical, social, and

emotional needs of all students, in a safe, supportive, and caring environment. Folsom

staff members are committed to working with parents and community partners to

provide the necessary supports to ensure that all children achieve the New Jersey Core

Curriculum Content Standards, thus developing the needed skills to function responsibly

in our global society. We strive to foester ou
determination to help develop a lifelong love of learning.

District Technology Vision

The Folsom School technology vision is to provide all students with access to the best
educational technology possible, which will assist them in:

e becoming proficient in all areas of the New Jersey Core Curriculum Content
Standards, especially reading, writing, mathematics, and critical thinking;

e being prepared for the next level of education; and

e successfully attaining the critical life skills and proficiencies required in today's
work force.

In addition, all administrators, teachers, and school staff will use technology to:
o effectively help students attain high standards;

e relate instruction to career readiness; and

ot

their i nstructional S
Je

e continually wupgrade
t he New rsey Cwowre Curricul

Behindod and



Folsom Technology Plan 2010-2013
[ll. Technology Overview - Section A. Technology i 1. Current Inventory - Part 1 of 2

Totals for groups listed below->| 18 34 87 60 | 198 1 0 59 vesingy | Moy
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Teacher Grade / Subject

L. Fichetola PreKindergarten| 101 1 0 Yes| Yes
ACirillo Kindergarten 102 1 2 Yes| Yes
R.Esposito Kindergarten 103 1 2 Yes| Yes
D.Abbamondi First Grade 105 1 4 Yes| Yes
A.Previte First Grade 108 1 4 Yes| Yes
Jen Cirillo SecondGrade 106 1 4 Yes| Yes
G.Natale Second Grade 107 1 3 Yes| Yes
J.Edwards Third Grade 113 1 4 Yes| Yes
K.Santilli Third Grade 114 1 4 Yes| Yes
M.Mammucari Fourth Grade 111 1 4 Yes| Yes
L.Tran Fourth Grade 112 1 4 Yes| Yes
D.Passalagua Fifth Grade 116 2 5 Yes| Yes
M.Scheer Fifth Grade 115 1 10 10 Yes| Yes
K.Russell Sixth Grade 117 1 5 Yes| Yes
K.Storey Sixth Grade 118 1 5 Yes| Yes
V.McGuire Seventh Grade 120 1 5 Yes| Yes
L.Ruggiero Seventh Grade 119 1 5 Yes| Yes
A.Hoffman Eighth Grade 124 1 6 Yes| Yes
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Teacher Grade / Subject
C.Roth Eighth Grade 126 2 2 1 1 Yes| Yes
D.Horan Music 128 2 Yes| Yes
V.Lewis Art 127 1 2 Yes| Yes
N.DeSordi PhyEd Office 1 Yes| Yes
R.Kachmarchyk Speech 110 1 2 Yes| Yes
S.Page Spanish 125 2 Yes| Yes
A.Derringer BSID 122 1 2 Yes| Yes
S.Edmondson BSIE 123 1 2 Yes| Yes
Jackie Cirillo CafeManager Admin| 1 Yes| Yes
(café POS) Cafel Admin| 1 Yes| Yes
(café POS) Cafe2 Admin| 1 Yes| Yes
Teacher Lunch TeachetLunch Admin 1 Yes| Yes
J.Rishel AdmintJean Admin| 1 1 1 Yes| Yes
L.Pickul Seeclinda Admin| 1 Yes| Yes
K.Tucker AdminKim Admin 1 Yes| Yes
B.McLeod SeeBeth Admin| 1 Yes| Yes
O.Chandler BA Admin| 2 Yes| Yes
E.Joslin BASec Admin| 1 Yes| Yes
L.Thomas CST CST 1 No | Yes
A.Devenny CST CST 1 No | Yes
SKaiser CST CST 1 No | Yes
A. WagneiFehn CST CST 1 1 No | Yes
K.Wendt LibraryDesk 129 1 Yes| Yes
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Teacher Grade / Subject

K.Wendt LibraryStudents | 129 10 18 18 Yes| Yes
S.Wheeler FacilityScott Admin| 1 Yes| Yes
R.Lagheim Nurse Admin| 1 Yes| Yes
L.Baldermann Computer Lab 130 3 0 28 28 Yes| Yes
L.Baldermann Computer Lab 130 1 Yes| Yes
P.Ward Server Room IT 1 Yes| Yes
Storage Room (not in use) IT Yes
Board Conference Rn| Conf. Room 1 Yes

Misc Other (TV Carts) Misc Misc 1 1

There are three mobile interactive white boards (Smart Boards)

There are currently 5 Network Servers located in the Server Room next to the Computer Lab.
Two serve multiple purposes as Domain Controllers; application, print and file servers.

Fol_DC2 (Dell Power Edge T610 / Windows 2003 Server)
DC1 (Dell Power Edge 1600SC / Window 2000 Server)

One serves as the DNS and Web Filter.
Proxyl (Cool Master LITE / Linux Server)

One serves as Firewall function and file storage.
Proxy (Dell Power Edge 2600)

One serves as an application and web server for Parent Portal.
SDS-Web (Dell OptiPlex GX280 / Window 2003 Server)




Folsom School District Technology Plan 2010

[ll. Technology Overview
Section A. Technology 7
2. Inventory Needed to Improve Student Academic Achievement

-2013

Three-Year Technology Plan Inventory Table

Area of Need

Describe for 201011

Describe for 201112

Describe for 2012
13

Technology Euipment

Schedule replacement of
obsolete and/ or non
functional equipment

Replacement of obsolete
and/ or non functional
equipment

Replacement of
obsolete and/ or non
functional equipment

Techrology Equipment

Improve the count of in
classroom PCs or
Laptopsin 3-5 grade
with the purchase of
new Laptops / carts

Upgrade RAM on 10 PCs
in Library workstations.

Move best of older
equipment to grade K -2

Improve the count of in
classroom PCs or Lap tops
in 6-8 grade with the
purchase of new Laptops /
carts.

Move best of older

equipment to grade
Special Ed and BSI
rooms.

Replace Laptopsin
Computer lab. (28)

Replace older PCs
which are used by
Teachers and support
staff.

Technology fuipment

Insta Il fixed mounted
audio / video projection
systems in grades 6-8
Provide interact
capability for projection
systems . (If funds
become av ailable)

Install fixed mounted
audio / video projection
systems in grades 3 -8
Provide interact capability
for projecti on systems
(wireless tablet)

Install fixed mounted
audio / video
projection systems in
grades K -2

Provide interact
capability for
projection systems
(wireless tablet)

Technology fuipment

Install fixed mounted
audio / vid eo projection
systems in Library  and
Computer Lab (short
throw projection)

Provide interact
capability for projection
systems (white board)

Install fixed mounted
audio / vid eo projection
systems in special subject
areas (short throw
projection)

Provide interact capability
for projectio n systems
(white board)

Install fixed mounted
audio /vid eo
projection systems in
special subject areas
(short throw
projection)

Provide interact
capability for
projection systems
(white board)

Technology fuipment

Any new purchased
equipment should be
Wifi 802.11(g -n)

Any new purchased
equipment should be W ffi
802.11(g -n)

Any new purchased
equipment should be
Wifi 802.11(g -n)

Software used for
curricular support and
filtering

Improve internet access
speeds to take
advantage of internet
base technologi es.
Work with curricular
team and provide
solutions to curricular
requirements

Ongoing as in previous
years

Ongoing as in previous
years




Three-Year Technology Plan Inventory Table
(continued)

Area of Need

Describe for 2016011

Describe for 201112

Dexribe for 2012
13

Technology
maintenance policy an
plans

Routine maintenance,
repairs, and updates
performed by tech
coordinator. Repairs by
outside vendors on an
as-needed basis. Costs
of repairs are evaluated
against cost of
replacement (with ne  w
and refurbished
considered).

Ongoing as in previous
years

Ongoing as in previous
years

Telecommunications
Services

Review email, web filter
& internet service
providers service levels

Evaluate and review
annually.

Evaluate and review
annually.

Tedhnical Support

In - house tech staff will
keep up -to-date on
technologies and will
train non -tech staff to

In - house tech staff will
keep up -to-date on
technologies and will train
non -tech staff to take

In - house tech staff will
keep up -to-date on
technologies and will
train non -tech staff to

take advantage of advantage of technology take advantage of

technology improvements technology

improvements improvements
Facilitiest Improve internet acces s | Improve wifi coverage if Improve w ifi coverage
infrastructure including| speeds, needed . if needed

Install wifi  802.11 (bg -

central telephone &
security systems

n) throughout school

Install retractable screen
for projection system in
classrooms.

Provide electrical
receptacles for over -
head audio visual
projection systems in
classrooms

Other Services:




Folsom School Technology Plan 2010-2013
lll. Technology Overview
A. Technology
3. Describe how the district integrates assistive technology devices into the
network to accommodate student needs.

When a student has been determined to be in need of assistive technology, a student-
centered team will be assembled to develop an action plan and an implementation
strategy. T h e swilubd @nsisténs witla prograne, distript laral assistive
technology guidelines and include the following:

Student and facilitator strategies

Individual responsibilities, and proposed timelines

Training needs

Support personnel needed to assist the student and staff in accomplishing the
curriculum goals and activities

o O 0o

The effective integration of technology into curriculum-oriented efforts requires support
and assistance. Assistive technology should be incorporated into the instructional
setting in such a way that education is facilitated without calling undue attention to the
technology being used, or to its user.



Folsom School Technology Plan 2010-2013
lll. Technology Overview
A. Technology

4. How educators have access to educational technology in their
instructional areas such as using desktops, mobile laptop and wireless
units, PDAs.

(0]

Each teacher and library media personnel has access to multimedia
computers with Internet access and established Local Area Network
(LANSs) in each classroom, library media center, and teacher
/conference workrooms.

Each teacher and library media personnel and staff has a desktop
computer in his/her classroom or workspace with high speed Internet
access and access to productivity software, including E-mail.

The majority of classrooms have desktop computers for student use
with access to multimedia computers with Internet access and
established Local Area Network (LANS) and access to productivity
software.

There are three mobile laptop carts with wireless access points that
allow connection to Internet access, established Local Area Network
(LANSs) and access to productivity software. These are accessible to
teachers and library media personnel on a schedule availability basis.
Teachers and library media personnel have access to digital cameras,
video cameras, scanners, visual presentation devices, LCD projectors,
and Smart Boards on a schedule availability basis.

The majority of classrooms have a wall mounted television monitor and
either a VCR or VCR/DVD unit that is connected to the Folsom
Television Network (FTN), a school broadcast network utilized for
student produced morning news broadcasts, and simultaneous
distribution of educational videos to multiple classrooms.

The FTN is also connected to the local commercial broadcast network
(Comcast), which facilitates delivery of educational content such as the
Discovery or History Channels.

The Folsom School Library/Media Center has a mobile large screen
television monitor connected to a VCR/DVD that can be utilized in a
variety of group instruction and presentation situations, which is
accessible to teachers and library media personnel on a schedule
availability basis.

The Folsom School has a mobile large screen television monitor
connected to a VCR unit and an Internet ready, multimedia computer
unit that can be utilized in a variety of group instruction and
presentation situations, which is accessible to teachers and library
media personnel on a schedule availability basis.



Folsom School Technology Plan 2010 -2013
[ll. Technology Overview
A. Technology

5. How administrators have access to educati onal technology in
their instructional areas such as using desktops, mobile laptop
and wireless units, PDAs.

(0]

Administrators have access in their work area to a multimedia computer
connected to an established Local Area Network (LAN), with high speed
Internet connection, access to productivity software, including E-mail, a
local printer, and a networked printer for large volume print needs.

There is an additional Tablet PC laptop, a scanner, and a Compaq IPAQ
PDA device available for administrative use.

Administrators have access to digital cameras, video cameras, visual
presentation devices, LCD projectors, and Smart Boards on a schedule
availability basis.

The Folsom School Library/Media Center has a mobile large screen
television monitor connected to a VCR/DVD that can be utilized in a
variety of group instruction and presentation situations, which is
accessible to administrators on a schedule availability basis.

The Folsom School has a mobile large screen television monitor
connected to a VCR unit and an Internet ready, multimedia computer unit
that can be utilized in a variety of group instruction and presentation
situations, which is accessible to administrators on a schedule availability
basis.

10



Folsom School Technology Plan 2010-2013
lll. Technology Overview
A. Technology
6. Describe how the districtbds web site 1is

Currently, the district web site www.folsomschool.org would not be considered to be
ABobby Approvedo or 100% accessidguhtewatdo al |
meeting accessibility requirements, such as providing alternative text descriptions for

images found on the site. Going forward, such steps will continue and additional steps

will be taken to address this issue. The Webmaster will strive to make the needed

changes to ensure accessibility, and keep this focus in mind for new additions by taking
steps, such as the following:

1.Read a Begi nmercos afsr tiiBaulid di ng Accessi bl e Web
Stepso found at t hwwwieehsdusag), the Meemology Place for(
Non-Profits.

2. Use the W3C Quick Tips, 10 quick steps to Accessible Web sites at
www.w3.org/WAI under Resources and review the Web Content Accessibility
Guidelines at www.w3.0rg/TR/WCAG, written by the Web Accessibility Initiative
(www.w3.0rg), an International Program Office of the World Wide Web Consortium.

3. Test our site through sites, such as Bobby, the classic tool for aiding web authors
in assessing their pages for accessibility, as one initial step in the assessment process.
Other similar sites and tools are available.

4. Test for Screen Reader accessibility by using the free web browser OPERA and

turning the graphics fAoff o by wusing the camer
the camera, our graphics will be replaced by the alt text. The alt text is what a screen

reader reads. (A screen reader is a tool that
People who canét read the screen because of a
them.) There are three modes to the camera. The default mode shows you the

graphics. The second mode shows you the alt text beneath the graphics, and the third

mode loads the graphics just for that page. The next page will have Alt Text again.

OPERA is a free web browser, used instead of Netscape, Explorer, etc.

5. Be thoughtful about using Alt Text for Eye Candy. Alt text is the textual

equivalent used to convey the content of an image. This is needed because screen

readers can only read text, and cannot decipher any meaning out of images. Eye

Candy is a wonderful visual graphic for someone who can see the computer screen, but

does not offer valuable information to the content of the web page. We should test and

AReado the graphic i mag e sftheAltTexthsnotsfienngen ( see
valuable information, then we should alter it to describe the graphic better if the picture

i s important to the web page message. Il tds ea
information without having to listen to eye candy.

11



Folsom School Technology Plan 2010-2013
lll. Technology Overview
A. Technology
7. Plan for replacing obsolete computers/technology

Equipment Repair

The Technology Coordinator is responsible for the initial evaluation of issues and to
make the decision whether the computer should to be repaired, upgraded, or replaced.
The Technology Coordinator performs routine repair, maintenance, upgrade, and
update procedures. Outside technical support is brought in on an as-needed basis.

Criteria for Obsolescence

The criterion for obsolescence is multi-faceted. The age, performance level, and repair

history of the equipment are all factors weighed. Performance level includes the speed

of the computer, operating system (including support available) required for a particular

program or task the equipment is primarily used for. Often, current software determines

the type of equipment needed and its useful life. In the real world, budget constraints

play a key role in the det e atisicongderedobsoleif wh a't
by one district may be considered by another to be extremely useful and have valuable
Alifeo |l eft in it. Generally, equipment over
exact determination is made on a case-by-case basis by equipment type, performance

level, and suitability for the task required.

Costs of repairs and/or upgrades are evaluated against cost of replacement, with both
new and refurbished replacement options (and related warranties) considered.

If the cost to repair or upgrade the equipment meets or exceeds 50% of the

repl acement value, the equipment wil/l be disp

financial situation allows.
Additionally our obsolete computers are donated or environmentally disposed of

following State of NJ Guidelines related to recycling of equipment.
http://www.nj.gov/dep/dshw/Irm/uwaste/

12



Folsom School Technology Plan 2010-2013
lll. Technology Overview
B. Cyber Safety
1. List the filtering method(s) used
The Folsom School District uses Centipede WebFilter by S4F, Inc as its web-filtering
software program. The software resides on a server in the Server Room and is
covered under an annual contract. Also in place is Proxy Server software.

The Folsom School District also has an enterprise class anti-virus program loaded on all
district computers to provide addition protection against malware and such from being
loaded on the client PCs.

2. ldentify the Acceptable Use Policies (AUP) used for students and staff and
include acopy oftheAUPGOs with the submission of thi

Educating students and staff on Internet safety and computer ethics is a priority for the
Folsom School District. The Folsom School District enforces an Acceptable Use Policy
(AUP) that prohibits inappropriate use of computers and the Internet in school. Each
year, the Folsom AUP is introduced to new students and reviewed with returning
students at an age-appropriate level in computers and library classes. During this
review, students learn strategies on how to avoid cyber criminals, protect their safety,
and to be good online citizens. Lessons on plagiarism and copyright are also provided
throughout the school year. Please see the AUP copies located in the Appendix.

3. Describe the di sfetypotdy thataddressesrtheet s
a) technology protection measure that protects against access through
computers with Internet access to visual depictions by adults or minors
that ared

() obscene; or (1) child pornography; or (lll) harmful to minors;

The Centipede WebFilter is a state-of-the-art content filtering system for
networks. The system has 23 categories of filtering, integrates within the
Folsom School network, communicates with Microsoft Active Directory
and has administrative reporting to help analyze traffic.

b) process for educating minors about appropriate online behavior,
including interacting with other individuals on social networking websites
and in chat rooms, and cyberbullying awareness and response, as required
by the Protecting Children in the 21st Century Act.

- Online safety awareness is integrated in the AUP presentations and
ongoing lessons. Several lessons focus on student role-play or student
discussion regarding specific Internet scenarios. Online resources for
conducting these lessons on Internet safety and responsibility include
sites such as, www.ikeepsafe.org, www.cybersmartcurriculum.org and
http://lwww.state.nj.us/njsp/divorg/invest/internet-safety.html

Additionally an extensive collection of Internet and technology safety resources has
been assembled and is posted in the Parents section of the Folsom School website
located at:
http://www.folsomschool.org/Parents/Parents-Internet%20Safety%20page.html

13



Folsom School Technology Plan 2010-2013
lll. Technology Overview
B. Cyber Safety

4. Indicate the dates when the school district provided the community with
public notice and a hearing to address any proposed Internet safety policies
adopted by the school district pursuant to CIPA. (Note: This is a requirement
by e-rate only for those entities that have not already provided such notice
and hearing related to an Internet safety policy and technology protection
measure.)

Board of Education Policy 6142.1: Instructional Program Acceptable Use of the
Internet was read on September 29, 2009. At the time public comment was
heard. The Policy was then adopted by the Board of Education on November 24,
20009.

Board of Education Policy 5131.9: Student Harassment, Intimidation & Bullying

was read on September 29, 2009. At the time public comment was heard. The
Policy was then adopted by the Board of Education on January 26, 2010.
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Folsom School Technology Plan 2010-2013
lll. Technology Overview
C. Needs Assessment
1. Complete a needs assessment for educational technology in your
school district or charter school. Begin by determining current status.
Afterwards, determine the educational needs, prioritize the identified
needs and establish necessary changes through goals and objectives.

The Technology Coordinator preformed one on one interviews with most of the
staff. Additional needs were determined from data provide from online surveys
concerning the Professional Development Plan.

Eval uate educatorsdé current practices in i
curriculum.

Currently our staff is using technology in a variety of areas, such as: productivity

(electronic grade book, E-mail), Internet research and activities that support the

curriculum, On-line lesson planning aligned to the state standards (On-Course),

Teacher communications and web pages (On-Course), Word processing (Word),

Desktop publishing (Publisher), Presentation software (Power-point), Video

streaming (United Streaming), Smart Board resources, EImo visual presenters,

spreadsheets and related graphs (Excel), data base usage, such as using the

Follett Library Card Catalog for materials, and use of digital cameras and video.

Provide a summary of educatorsdé proficienc
within the district.

Currently our teachers and media personnel are using technology in all curricular

areas. One on One interviews were conducted by the Technology Coordinator

with most of the staff in March of 2010, the following summary was reported

regarding the skill level of teachers and library media personnel in the use of

technology:

Staffselrfassessment when asked :about their ASki
Beginner- 16%, Intermediate- 29%, Advanced- 47%, Instructor- 7%

Staff self-assessmentwh en asked about t heir AnComfor:t I
the classroom 0 :
Not at all comfortable- 10%, Somewhat comfortable- 40%, Comfortable- 50%

Most of the staff would like to have more technology training would improve their
comfort level.

Staff also thought that having equipment; such as, fixed mounted projectors that

are tied into the dvd players and instructord6 somputer would facilitate greater use
of technology in the classroom.
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Folsom School Technology Plan 2010-2013

lll. Technology Overview

C. Needs Assessment- (continued)

1. Complete a needs assessment for educational technology in your school

district or charter school. Begin by determining current status.

Afterwards, determine the educational needs, prioritize the identified needs

and establish necessary changes through goals and objectives.
c. Determine the current educational environment and barriers by
describing how: (See chart below)

Descriptors

Current Educational
Environment

Barriers

I. Educators are assured
access to technology to
facilitate technology
integration across the
curriculum

Each classroom has Internet
and Intranet access. Staff
have access to computers in
their classrooms, work room,
conference room, computer
lab, library/media center, a
wireless laptop cart on an
availability schedule, digital
cameras, scanners, video
cameras, visual presenters,
Smart Boards, etc.

Technology is an area
constantly changing and
upgrading. Because of
budget restraints, it is
difficult to acquire the
guantity and quality of
equipment desired or to
upgrade our software or
equipment as often as
would be desired.

ii. Often students have
access to technology to
support the use of 21st
century skills in their
learning environment

Students have computer
access in their classrooms
daily. Computer access in the
media center and computer
lab is weekly, with daily
access available on an as
needed and availability
schedule, as is a wireless
laptop cart to use in their
classrooms.

Scheduling constraints
and budget restraints. It
is difficult to acquire the
quantity and quality of
equipment desired or to
upgrade our software
and/or equipment as
often as would be
desired.

iii. The needs of
educators are evaluated

Through an assessment using
online surveys and direct
conversation / observation.

Time constraints restrict
time for evaluation and
interaction with staff.

iv. The needs of
students are evaluated

Through direct observation
combined with performance
levels on a combination of
varied projects, tests, and
The Learn Do Earn website
Technology Challenge.

Student motivation to
always perform to the
best of their ability is a
variable; as well as, a
lack of a clearly defined
state rubric for
evaluation of student
technology
performance.
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Folsom School Technology Plan 2010-2013

lll. Technology Overview

C. Needs Assessment- (continued)
1. Complete a needs assessment for educational technology in your school
district or charter school. Begin by determining current status.

Afterwards, determine the educational needs, prioritize the identified needs

and establish necessary changes through goals and objectives.
c. Determine the current educational environment and barriers by
describing how: (See chart, continued below)

Descriptors

Current Educational
Environment

Barriers

v. Past professional
development addressed
t he
students' needs for
technology integration

educator

Professional development has
been done both formally and
informally. Formal workshops
have been given on the use of
Thinkfinity, On-Course, Power
Point Jeopardy, Blogging,
Photo Editing and United
Streaming. Informal sessions
have been done on an as-
needed basis in multiple
areas.

Time constraints restrict
time for interaction with
staff. Limited number of
available professional
development days.

vi. Past professional
development for all
administrators was
provided to further the
effective use of
technology in the
classroom or library
media center

Countywide professional
development, courses
available online, through SRI
& ETTC, training in Connect-
ED (automated calling
software), Technology staff
members are also available to
provide ongoing training as
needed.

Time constraints restrict
time available for
attending professional
development
opportunities.

vii. Ongoing, sustained
professional
development was
provided in 2009-2010
for all educators to
further the effective use
of technology in the
classroom and library
media center

Training session opportunities
by outside sources such as
LRC, EIRC, and SRI & ETTC.
In house training on a needs
basis individually and in small
group settings. Turnkey
training by and for district
personnel to share all
information acquired at
individual workshops, grade
level - subject area meetings
to review and discuss goals
and all related issues.

Time constraints restrict
time for interaction with
staff. Limited number of
available professional
development days.
Determining the best
training and delivery
method for professional
development.
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Folsom School Technology Plan 2010-2013

lll. Technology Overview

C. Needs Assessment- (continued)
1. Complete a needs assessment for educational technology in your school
district or charter school. Begin by determining current status.

Afterwards, determine the educational needs, prioritize the identified needs

and establish necessary changes through goals and objectives.
c. Determine the current educational environment and barriers by
describing how: (See chart, continued below)

Descriptors

Current Educational
Environment

Barriers

viii. Ongoing, sustained
professional
development was
provided in 2009-2010
for administrators to
further support the
effective use of
technology in the
classroom or library
media center

Training opportunities
included courses available
online, through SRI & ETTC.
Technology staff members
are also available to provide
ongoing training as needed.

Time constraints
restrict time available
for attending
professional
development
opportunities.

IX. Supports were
provided for educators
other than professional
development

The district has a full time
technology coordinator and a
full time technology teacher
to provide assistance with
network and equipment
issues and needs, as well as
provide resources to staff.

Time and scheduling
constraints restrict time
for interaction with
staff.

X. Professional
development needs and
barriers relating to using
educational technology
as part of instruction
have been identified.

Through review of areas on
which help has been
requested. Also, all teachers
in our district recently
participated in a on-line
teacher survey and needs
assessment.

Time and scheduling
constraints restrict time
for interaction with
staff.
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Folsom School Technology Plan 2010-2013
lll. Technology Overview
C. Needs Assessment- continued
2. Based on the answers given above, indicate the needs of the district to
improve academic achievement for all students through the integration of
technology.

0 Provide seamless classroom technology through:

Increased number of laptop computers in the classroom

Improved Internet access speed throughout the building

Improved quality of the computers in regards to speed and memory

Installing wireless network access throughout the building

¢ Provide fixed mount video & audio projection systems in classrooms

o Develop a schedule for replacement of outdated classroom computers, software,
and related equipment.

0 Increase awareness of technology resources available.

o Increase awareness of staff to available technology related professional
development opportunities.

o Hold staff members more accountable for incorporating more technology in their
classroom curriculum.

0 Increase the use of surveys for assessment of needs.

o Give more consideration to professional development opportunities related to
educational technology.

3. Prioritize the identified needs

1. Provide seamless classroom technology through:

Increased number of laptop computers in the classroom

Improved Internet access speed throughout the building

Improved quality of the computers in regards to speed and memory
Installing wireless network access throughout the building

Provide fixed mount video & audio projection systems in classroom

"0 T

2. Develop a schedule for replacement of outdated classroom computers,
software, and related equipment.

3. Increase awareness of staff to available technology related professional
development opportunities.

4. Give more consideration to professional development training opportunities.

5. Hold staff members more accountable for incorporating more technology in

their classroom curriculum.

Increase awareness of technology resources available

Increase the use of surveys for assessment of needs

No
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Folsom School Technology Plan 2010-2013
IV. THREE-YEAR GOALS AND OBJECTIVES
A. History
Evaluate each goal from the previous plan, in one or two sentences, detailing
each goal's success, or reasons for continuation, or issues preventing its
success.

Goal 1: To enable students to acquire the mathematical skills, understandings, and
attitudes that they will need to be successful in their careers and daily lives by June
2007 will be extended to June 2010.

Evaluation: Through the effective use of technology tools such as spreadsheets,
graphing, formulas, graphing calculators, online simulations, and online digital
videos, students were able to acquire enhanced mathematical skills and
understandings in order to be successful in their future careers and daily lives.
We plan to continue pursuit of this goal.

Goal 2: Students will understand and apply grade appropriate language literacy skills in
written English to become independent, fluent readers and clear, effective writers by
June 2007 will be extended to June 2010.

Evaluation: Through the effective use of technology tools such as blogging and
online research, Accelerated Reader, slideshow presentations, and desktop
publishing, students were able to acquire grade appropriate language literacy
skills in reading and written English. We plan to continue pursuit of this goal.

Goal 3: Students will develop problem-solving, decision-making and inquiry skills
reflected by formulating usable questions and hypotheses, planning experiments,
conducting systematic observations, interpreting and analyzing data, drawing
conclusions, and communicating results by June 2007 will be extended to June 2010.

Evaluation: Through interactive online simulations, hands-on exploration using
digital microscopes, planning experiments, conducting systematic observations,
interpreting and analyzing data, drawing conclusions, and communicating results,
students further developed critical thinking, problem-solving, decision-making and
inquiry skills. We plan to continue pursuit of this goal.

Goal 4: Students will understand past and present communities by studying various
cultures and cultural diversity. The study will include time and change, people, places,
power, authority, and governance, as well as how people organize the production,
distribution, and consumption of goods and services by June 2007 will be extended to
June 2010.

Evaluation: Through the effective use of technology tools such as online
research, digital media presentations, and desktop publishing, students were able
to study and investigate past and present cultures. We plan to continue pursuit of
this goal.
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Folsom School Technology Plan 2010-2013
IV. THREE-YEAR GOALS AND OBJECTIVES
A. History
Evaluate each goal from the previous plan, in one or two sentences, detailing
each goal's success, or reasons for continuation, or issues preventing its
success. (Continued)

Goal 5: Students will examine career goals and apply them to consumer, family, and life
skills by June 2007 will be extended to June 2010.

Evaluation: Through the effective use of technology tools such as online
research, digital media presentations and education software, students were able
to identify personal and professional goals and explore future career
opportunities. We plan to continue pursuit of this goal.

Goal 6: Students will be technologically literate by the end of grade eight. Technology
literacy enables students to develop the knowledge and skills necessary to be
productive, informed citizens, and self-directed lifelong learners. It supports higher-order
thinking skills such as gathering/organizing information, evaluating, problem solving and
decision-making, and allows collaboration and the development of communication skills.

Evaluation: Through direct observation combined with performance levels on a

combination of varied projects, tests, and The Learn Do Earn website Technology
Challenge.
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Folsom School Technology Plan 2010-2013
IV. THREE-YEAR GOALS AND OBJECTIVES
B. Goals and Objectives for 2010-2013
Modify goals and write new goals to meet the needs identified from the
assessments. Goals for 2010-2013 should support district need and align with
the state plan.

Goal 1: To enable students to acquire the mathematical skills, understandings,
and attitudes that they will need to be successful in their careers and daily lives
by June 2011 will be extended to June 2013.

Goal 2: Students will understand and apply grade appropriate language literacy
skills in written English to become independent, fluent readers and clear,
effective writers by June 2011 will be extended to June 2013.

Goal 3: Students will develop problem-solving, decision-making and inquiry skills
reflected by formulating usable questions and hypotheses, planning experiments,
conducting systematic observations, interpreting and analyzing data, drawing
conclusions, and communicating results by June 2011 will be extended to June
2013.

Goal 4: Students will understand past and present communities by studying
various cultures and cultural diversity. The study will include time and change,
people, places, power, authority, and governance, as well as how people
organize the production, distribution, and consumption of goods and services by
June 2011 will be extended to June 2013.

Goal 5: Students will examine career goals and apply them to consumer, family,
and life skills by June 2011 will be extended to June 2013.

Goal 6: Students will be technologically literate by the end of grade eight.
Technology literacy enables students to develop the knowledge and skills
necessary to be productive, informed citizens, and self-directed lifelong learners.
It supports higher-order thinking skills such as gathering/organizing information,
evaluating, problem solving and decision-making, and allows collaboration and
the development of communication skills.
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Folsom School Technology Plan 2010-2013
V. THREE-YEAR IMPLEMENTATION ACTIVITY TABLES
A. Describe the implementation strategies/activities that relate to the goals
and objectives for 2010-2013.

Goal 1: To enable students to acquire the mathematical skills, understandings,
and attitudes that they will need to be successful in their careers and daily lives

by June 2011. (SWBAT=Students will be able to)

Goal and Activity Timeline | Facilitators Evaluation

Objective

Goal 1 SWBAT use hardware | July 2010 | Curriculum Student

Objective and a variety of math To Coordinator, | performance on

1A software, including June 2013 | Classroom projects, pre and
tutorials, drills, and Special | post-tests,
applications and Area computer
simulations. Teachers competency, and

Objective | SWBAT use graphing July 2010 individual math

1B programs designed to To assessments,
collect and analyze June 2013 including Learnia,
data. NJ-ASK 3,4,5,6,7.

Objective SWBAT software July 2010

1C simulations and To
applications. June 2013

Goal 2: Students will understand and apply grade appropriate language literacy
skills in written English to become independent, fluent readers and clear,
effective writers by June 2011. (SWBAT=Students will be able to)

Goal and Activity Timeline Facilitators Evaluation
Objective
Goal 2 SWBAT improve their July 2010 | Curriculum Authentic
Objective reading and literacy To Coordinator, | assessment of
2A ability by using a June 2013 | Classroom student projects
variety of software. and Special | using rubrics,
Objective SWBAT communicate July 2010 | Area peer and self
2B via multimedia To Teachers evaluation,
presentations. June 2013 student portfolios,
Objective | SWBAT generate story | July 2010 written work and
2C ideas and written To individual
products by using word | June 2013 assessments,

processing and
desktop publishing
programs.

including Learnia,
NJ-ASK 3,4,5,6,7.
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Folsom School Technology Plan 2010-2013
V. THREE-YEAR IMPLEMENTATION ACTIVITY TABLES
A. Describe the implementation strategies/activities that relate to the goals and
objectives for 2007-2010.

Goal 3: Students will develop problem-solving, decision-making and inquiry
skills, reflected by formulating usable questions and hypotheses, planning
experiments, conducting systematic observations, interpreting and analyzing
data, drawing conclusions, and communicating results. (SWBAT=Students will

be able to)
Goal and Activity Timeline Facilitators Evaluation
Objective Measures
Goal 3 SWBAT use science July 2010 | Curriculum Authentic
Objective simulations and To Coordinator, | assessment of
3A interactive software. June 2013 | Classroom student projects,
Objective | SWBAT use a variety July 2010 | and Special | performance on
3B of devices to analyze To Area lab reports, oral
data. June 2013 | Teachers presentations,
Objective | SWBAT use electronic | July 2010 and individual
3C databases and on-line To assessments,
services. June 2013 including Learnia,
Objective | SWBAT organize, July 2010 NJ-ASK 3,4,5,6,7.
3D analyze, and present To
data using June 2013

presentation software.
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Folsom School Technology Plan 2010-2013
V. THREE-YEAR IMPLEMENTATION ACTIVITY TABLES
A. Describe the implementation strategies/activities that relate to the goals and
objectives for 2007-2010.

Goal 4: Students will understand past and present communities by studying
various cultures and cultural diversity. The study will include time and change,
people, places, power, authority, and governance, as well as how people organize
the production, distribution, and consumption of goods and services by June
2011. (SWBAT=Students will be able to)

Goal and Activity Timeline | Facilitators Evaluation
Objective Measures
Goal 4 SWBAT use the July 2010 | Curriculum Authentic
Objective Internet and electronic To Coordinator, | assessment of
4A databases for June 2013 | Classroom student projects
investigation. and Special | using rubrics to
Objective | SWBAT use simulation | July 2010 | Area define different
4B software to analyze To Teachers levels of
historical events. June 2013 performance, and
Objective SWBAT assemble, July 2010 individual
4C organize, and present To assessments,
research using June 2013 including Learnia,

presentation software.

NJ-ASK 3,4,5,6,7.
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Folsom School Technology Plan 2010-2013
V. THREE-YEAR IMPLEMENTATION ACTIVITY TABLES
A. Describe the implementation strategies/activities that relate to the goals and
objectives for 2010-2013.

Goal 5: Students will examine career options and their relationship to consumer,
family, and life skills by June 2011. (SWBAT=Students will be able to)

Goal and Activity Timeline Facilitators Evaluation
Objective Measures
Goal 5 SWBAT use July 2010 | Curriculum | Authentic
Objective | technology and other To Coordinator, | assessment of
5A resources to explore June 2013 | Classroom student projects
future career goals. and Special | using rubrics to
Objective | SWBAT gain an July 2010 | Area define different
5B understanding of skills To Teachers levels of
and abilities needed for | June 2013 performance.
future employment.
Objective SWBAT evaluate July 2010
5C personal interests, To
skills, and abilities June 2013

through various
measures, including
self- assessments.
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Folsom School Technology Plan 2010-2013
V. THREE-YEAR IMPLEMENTATION ACTIVITY TABLES
A. Describe the implementation strategies/activities that relate to the goals and
objectives for 2010-2013.

Goal 6: Students will be technologically literate by the end of grade eight.

technology equipment
available in classroom
settings to increase
student access
opportunities.

Goal and Activity Timeline | Facilitators Evaluation
Objective Measures
Goal 6 Students will July 2010 | Curriculum Level of student
Objective | experience a variety of To Coordinator, | performance on
6A technology-based June 2013 | Classroom projects, pre and
lessons aligned to the and Special | post-tests,
Computer and Area computer
Information Literacy Teachers, competency, and
Standards. Technology | other individual
Objective | Students will July 2010 | Coordinator | assessments of
6B successfully complete a To technology
combination of June 2013 literacy.
Standards based
software simulations,
applications, projects,
and assessment of
student technology
knowledge.
Objective | Staff will track and July 2010
6C document student To
efforts and June 2013
performance in order to
help meet the goal and
facilitate reporting to
the NJDOE.
Objective | The school will strive to | July 2010
6D improve the quality and To
guantity level of June 2013
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Folsom School Technology Plan 2010-2013

V. Three-Year Implementation Activity Tables July 20107 June 2013
B. Develop strategies to ensure that the technology plan addresses the use of
technology, including assistive technology, to support the 21°%' century learning
communities.

(0]

(0]

Use technology to support learner-centered strategies that address the diverse
needs of students.

Use methods and strategies for integrating technology resources that support
diverse learners including adaptive and assistive technology, as needed.

Use methods and strategies for teaching concepts and skills that support
integration of technology productivity tools.

Use methods and strategies for teaching concepts and skills that support
integration of research tools.

Use methods and strategies for teaching concepts and skills that support
integration of problem solving/decision-making tools.

Use methods and strategies for teaching concepts and skills that support use of
media-based tools such as television, video, audio, print media, and graphics.
Use methods for teaching concepts and skills that support use of web-based and
non web-based authoring tools.

Use methods and classroom management strategies for teaching technology
concepts and skills in individual, small group, classroom, and/or lab settings.
Use current research and district/region/state/national content and technology
standards to build lessons and units of instruction.

Use and apply major research findings and trends related to the use of
technology in education to support integration throughout the curriculum.
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FOLSOM SCHOOL TECHNOLOGY PLAN 2010-2013
IV. THREE-YEAR IMPLEMENTATION ACTIVITY TABLES
C. Provide details of the process for meeting the NCLB requirement that all
students be technologically literate by the end of grade eight.

Tech Literacy Assessment i Methods used to determine proficiency:

The Folsom Elementary School utilizes several methods of assessing student
technological literacy. Throughout the 8" Grade school year, students completed Learn
Do Earn Online tests, and local school district projects and examinations. Through the
combination of these methods, the Folsom School was able to provide a comprehensive
assessment of student skills in technology.

Learn Do Earn

Learn Do Earn, a student credentialing system, is a program sponsored by The

Business Coalition for Educational Excellence at the New Jersey Chamber of

Commerce which partners with middle and high schools in building a strong future

workforce. The Learn Do Earn website helps students understand what they need to

do in middle and high school to prepare for all the challenges ahead. The

Technology Challenge, one part of the credentialing system, assesses and improves

a studentodés ability to use common business s
spreadsheets. More information is available at http://www.learndoearn.org/

Local Assessment

During the 8" Grade School year, students complete a Microsoft Word, Microsoft
Database, Microsoft Power Point and Microsoft Excel project. Rubrics and teacher
observations are used to score these activities. In addition, students take a marking
period test on these various programs.
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V. Three-Year Implementation Activity Tables July 20107 June 2013
D. Identify specific telecommunications and information technologies and any
other specific resources that are useful to reach the stated goal.

0 Increased numbers of current (faster) computers and software to allow more
convenient and universal access to technology.

o Apply technology to increase productivity. Model advanced features of word
processing, desktop publishing, graphics programs, and utilities to develop
professional products.

o Locating, selecting, capturing, and integrating video and digital images in varying
formats for use in presentations, publications and/or other products.

0 The use of specific-purpose electronic devices (such as calculators, USB
microscopes, language translators, or electronic thesaurus) in content areas.

o0 The use of instructional design principles to develop multimedia projects to
support personal and professional development.

o Teachers will participate in online collaborative curricular projects and team
activities to build bodies of knowledge around specific topics.

o The use of technology to communicate and collaborate with peers, parents, and
the larger community in order to nurture student learning.

o The district will maintain their Web page as a means to support communication
between the school and community.

o Teachers will maintain their on-line lesson plan, homework notification, and
communication pages as a means to support communication between the school
and community.

0 The district will seek and recommend adaptive /assistive hardware and software
for students and teachers with special needs and assist in procurement and
implementation, as needed.
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Folsom School Technology Plan 2010-2013

Vi . Funding Plan 7T2010-2011

A. Provide the anticipated costs and the projected funding for 2010-2011 technologies.
B. Indicate the federal, state, local and other sources of funds to be used for 2010-2011.

Funding Sources
Purchased Services est Cost Federal State | Local | Mic.
Centipede Web Filter annual renew (11/09) $ 995.00 X X
AVG Anti-virus software from Waytek for 2yrs. $ 2,900.00 X X
Student Data Software - maintenance $ 10,000.00 X X
Follet Software Technical Support (est) $ 300.00 X X
On Course - (Schoolworksite.com) est. 40users | $ 1,600.00 X X
Accelerated Reader Tech support $ 175.00 X X
Enchanted Learning.com $ 110.00 X X
BrainPop.com $ 175.00 X X X
Froguts.com $ 308.00 X X X
Systems4You- Computer services $ 5,000.00 X X X
NTI-Group-Connect-Ed $ 1,275.00 X X
The Technology Challenge $ 50.00 X X
AVA membership $ 2,361.00 X
Instructional Software as required $ 2,353.00
T1 cost - (Verizon moving to Comcast) $ 4,698.00f X X
NJASA $ 700.00 X X
South Jersey Technical Partnership $ 2,000.00 X X X
Purchased Servicg$  35,000.00
Supplies
Monitor Replacements $ 3,000.00 X X
Projector Bulbs $ 2,030.00 X X
Printer replacements $ 2,000.00 X X
Misc computer parts / supplies $ 1,000.00 X X
Ink Cartridges - Laser toner- supplies $ 6,500.00 X X
Ploter printing supplies $ 100.00 X X
VHS tapes for VCR $ 35.00 X X
Floppy / CD-r / DVD disks $ 150.00 X X
Headphones $ 120.00 X X
Misc. cleaning supplies $ 30.00 X X
Misc. Printing paper stock $ 35.00 X X
Supplieg $  15,000.00
Capital Outlay- New or Refurbishd Equipment
15 new laptops for teacher replacements $ 20,000.00 X X
Fiber Optic run from Data Closests to Server Rm | $ 7,000.00 X X
X X
Elmo/Projector/Cart unit $ 1,220.00 X X
Televisions $ 680.00 X X
VCR-DVD player units $ 300.00 X X
Software- new products on as needed basis $ 800.00 X X
Capital Outlay$ 30,000.00
Internal Labor
Summer Hours- Extra Help @$30/ hr. $ 2,250.00
Grand Tota] $  82,250.00
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Vi . Funding Plan 7T2010-201

1

A. Provide the anticipated costs and the projected funding for 2011-2012 technologies.

B.

Indicate the federal, state, local and other sources of funds to be used for 2010-2011.

Funding Sources

Purchased Services 2011-2012 | 2012-2013 |Federa| State | Local | Mic.
Centipede Web Filter annual renew (11/09) $ 995.00( $ 995.00 X X
AVG Anti-virus software from Waytek for 2yrs. $ - | $ 2,900.00 X X
Student Data Software - maintenance $ 10,000.00 $ 10,000.00 X X
Follet Software Technical Support (est) $ 300.00( $ 300.00 X X
On Course - (Schoolworksite.com) est. 40 users | $ 1,600.00( $ 1,600.00 X X
Accelerated Reader Tech support $ 175.00( $ 175.00 X X
Enchanted Learning.com $ 110.00( $ 110.00 X X
BrainPop.com $ 175.00( $ 175.00 X X X
Froguts.com $ 308.00( $ 308.00 X X X
Systems4You- Computer services $ 3,600.00( $ 3,600.00 X X X
NTI-Group-Connect-Ed $ 1,275.00| $ 1,275.00 X X
The Technology Challenge $ 50.00| $ 50.00 X X
AVA membership $ 2,361.95( $ 2,361.95 X
T1 cost - (Comcast) $ 2,700.00( $ 2,700.00[ X X
NJASA $ 700.00| $ 700.00 X X
South Jersey Technical Partnership $ 1,850.00( $ 1,850.00f X X X
Purchased Servicg$  26,199.95 $ 29,099.95
Supplies
Monitor Replacements $ 3,000.00| $ 3,000.00 X X
Projector Bulbs $ 825.00( $ 825.00 X X
Printer replacements $ 600.00( $ 600.00 X X
Misc computer parts / supplies $ 1,000.00( $ 1,000.00 X X
Ink Cartridges - Laser toner- supplies $ 6,500.00| $ 6,500.00 X X
Ploter printing supplies $ 100.00( $ 100.00 X X
VHS tapes for VCR $ 35.00| $ 35.00 X X
Floppy / CD-r / DVD disks $ 150.00| $ 150.00 X X
Headphones $ 120.00( $ 120.00 X X
Misc. cleaning supplies $ 30.00| $ 30.00 X X
Misc. Printing paper stock $ 35.00| $ 35.00 X X
Supplies $ 12,395.00( $ 12,395.00
Capital Outlay- New or Refurbishd Equipment
15 new laptops for teacher replacements $ 22,500.00 X X
30 new laptops for Computer Lab $ 30,000.00 $ - X X
$ - | $ - X X
$ - X X
$ - X X
Laptop units- two $ 2,900.00| $ 2,900.00 X X
Elmo/Projector/Cart unit $ 2,575.00| $ 2,575.00 X X
Televisions $ 680.00 X X
VCR-DVD player units $ 300.00 X X
Software- new products on as needed basis $ 800.00 X X
Capital Outlay$ 37,255.00| $ 27,975.00
Internal Labor
Summer Hours- Extra Help @$30/ hr. $ 2,250.00( $ 2,250.00
Grand Total $ 78,099.95( $ 71,719.95
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VI. Funding Plan 12010-2011
C. Attach a copy of the board approval for this technology plan. Be sure it
includes the budget for the first year of this plan.

A copy of the board approval for this technology plan, including the budget for the first
year of the plan, can be located in the Appendix. The budget for the first year of this
plan is the same as that shown in the prior section VI. Funding Plan, Part A, which
shows the anticipated costs for 2010-2011.

(Pending Board approval April 2010)

D. A board approved budget for each successive year of this plan must be
filed with the technology plan for e-rate auditing purposes.

(Pending Board approval in 2011 and 2012)

E. Provide your technology plandés crratgtsthen date w
point when these five elements are in your plan.

July 1, 2010.
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VIl. PROFESSIONAL DEVELOPMENT

A. Provide the name and title of the person responsible for coordinating the
professional development activities noted in this plan.

Mrs. Kim Tucker, Coordinator of School Improvement and Curriculum Coordinator

VIl. PROFESSIONAL DEVELOPMENT
B. Describe the planned professional development activities for teachers,
administrators, and school library media personnel that include:

1. How ongoing, sustained professional development for all administrators will
be provided to further the effective use of technology in all learning
environments.

As schedules and funding allow, our administrators have the opportunity to utilize the

ETTC and Southern Regional Institute6 s of f eri ngs of professional
opportunities. Other professional development training workshops and opportunities will

also be considered from other sources, such as EIRC, NJ School Administrators

Association, outside providers or vendors, along with training and information delivered

in-house by our technology staff or via turn-key methods by those attending

professional development sessions.

Folsom School Technology Plan 2010-2013
VIl. PROFESSIONAL DEVELOPMENT

B. Describe the professional development activities for teachers,
administrators, and school library media personnel that include:

2. How ongoing, sustained professional development for all educators will be
provided that furthers the effective use of technology, models 21°' century
skills and demonstrates global outreach and collaboration in the classroom
or library media center..

As schedules and funding allow, our staff members have the opportunity to utilize the
ETTC and Southern Regional |l nst iopmeit e s of f er i
opportunities. Other professional development training workshops and opportunities will
also be considered from other sources, such as EIRC, outside providers or vendors,
along with training and information delivered in-house by our technology staff or via
turn-key methods by those attending professional development sessions.

Professional development opportunities in the form of both informal and formal
workshops and coaching sessions on a variety of topics to enhance the use of
technology in the classroom and meet the goals and objectives of educational
technology at Folsom School will be offered. Based on the needs assessment, the
following main topics for professional development were identified:

o Staff, as a result of professional development on the topics of spreadsheets,

formulas, and graph creation, will be able to incorporate this knowledge into the
classroom to help students to acquire mathematical and data analysis skills.
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o Staff will also explore slideshow presentations and will learn to integrate this skill
into classroom lessons and projects for language literacy as well as social
studies.

o Staff will continue develop their own information literacy skills in order to
incorporate valuable online resources such as United Streaming and Web
Quests into their teachings.

o Staff will increase their knowledge level of inter-active board technology,
software, and templates available to be better able to utilize them.

Folsom School Technology Plan 2010-2013
VIl. PROFESSIONAL DEVELOPMENT
B. Describe the professional development activities for teachers,
administrators, and school library media personnel that include:

3. The professional development opportunities and resources that exist for
technical staff.

o0 The Southern Regional ETTC / SRI of Richard Stockton College of New Jersey
provide meetings and workshops throughout the year.

The NJ Association of School Administrators TECHSPO Conference.

Various trade publications are made available.

Various on-line webinar opportunities are made available.

Off site training and informational workshops.

On-site support and training provided by vendors.

o O O0OO0Oo

AN

. How professional development is provided to all staff on the application of
assistive technologies to support all students in their learning.

When any student has been determined to be in need of assistive technology, an
action plan will be jointly developed.
with program, district, and assistive technology guidelines. The student, teachers,
and support staff will be trained in using the assistive technology called for in the
plan.
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VII. Professional Development
C. Based on educators' proficiency and the identified needs for professional

development, describe only the ongoing, sustained high-quality professional
development opportunities planned for 2010-2011 as they relate to the
infusion of technology into the curricular process. Include a description of
in-class support, such as coaching, that is used to ensure effective use of
technology to improve learning. Also, include a description of the
involvement of all partners associated with professional development for the

district.

Educator
proficiency/
Identified Need

Ongoing, sustained,
high-quality professional
development planned for

2010-2011

Support and Partners

On-course lesson
planning software
on-going training.

Small group or individual
training sessions on new &
updated program features.

Support is available via coaching
from our technology staff as well as
vendor on-line help.

Interactive white
board usage.

Small group or individual
training sessions using
interactive white board and
related software and
templates.

Support is available via coaching
from our technology staff as well as
vendor on-line help. The SRI &
ETTC and other providers may
offer opportunities as well.

Spreadsheets,
formulas, and graph
creation.

Small group or individual
training sessions using
Excel.

Support is available via coaching
from our technology staff as well as
opportunities offered by SRI &
ETTC and other providers.

Slideshow Small group or individual Support is available via coaching
presentations for training sessions using from our technology staff as well as
classroom PowerPoint. opportunities offered by SRI &
integration. ETTC and other providers.

Online resources
use to incorporate
valuable lessons.

Small group or individual
training sessions using
United Streaming and Web
Quests.

Support is available via coaching
from our technology staff as well as
opportunities offered by SRI &
ETTC and other providers.

Use of Technology in
Teaching

Improvement of existing
technology is underway,
time is being provided for
collaborative teams,
teachers have access to
training during technology
period

Support is available via coaching
from our technology staff as well as
opportunities offered by SRI &
ETTC and other providers
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VII. Professional Development
C. Based on educators' proficiency and the identified needs for professional

development, describe only the ongoing, sustained high-quality professional
development opportunities planned for 2010-2011 as they relate to the
infusion of technology into the curricular process. Include a description of
in-class support, such as coaching, that is used to ensure effective use of
technology to improve learning. Also, include a description of the
involvement of all partners associated with professional development for the
district. (continued )

Educator
proficiency/
Identified Need

Ongoing, sustained,
high-quality professional
development planned for

2010-2011

Support and Partners

Learn and utilize
new strategies for
incorporating the use
of technology into
the curriculum and
using technology to
enhance teaching
and learning.

Attendance at workshops
and seminars, in-house
trainings, examination of
new technological
resources to supplement
lessons, curriculum
development, creation of
technology resource
binder by technology team

Support is available via coaching
from our technology staff as well as
opportunities offered by SRI &
ETTC and other providers.

Realtime Inc Student
Information Systems
software for new
system introduction
and on-going
training.

On site group or individual
training sessions on the
new system & program
features.

Support is available via coaching
from our technology staff as well as
vendor on-line help and on-site
training.

D. Project professional development activities that will continue to support
identified needs through 2013, including all partners
o As our district needs evolve and change over the next three years, our district is
committed to train all necessary personnel and maintain partner alliances.
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VIII. Evaluation Plan

Describe the evaluation process and accountability measures that monitor
progress and mid-course corrections that are used to regularly evaluate the
extent to which goals, objectives, activities, resources and services are effective

in:

1. Integrating technology into curricula and instruction to promote 21°
century skills and global collaboration and outreach,

(0]
(0]
(0]

Use of technology is considered when adopting new curriculum and texts.
Teachers are encouraged to seek online resources to enhance instruction.
Available hardware is easily accessible for use during lessons (interactive
white boards, projectors, in classroom computers and computer labs).
Online staff lesson plans are reviewed for infusion of technology, and
Analysis of lesson plans, training records, observation data, Technology
Team minutes, products and resources created.

Teacher behavior, Teacher self-report, observations and walkthroughs,
lesson plans, oral and written reflections, self-assessment instruments.

2. Enabling students to meet challenging state academic standards, and

(0]

(0]
(0]

Student behavior, student focus groups, samples of student work, student
surveys, walk-through.

Continue to monitor and align instructional strategies to the standards.

Use and apply major research findings and trends related to the use of
technology in education to support integration throughout the curriculum.

Use current research and district/region/state/national content and technology
standards to build lessons and units of instruction.

Increase numbers of current equipment and software available to allow more
convenient and universal access to technology.

Increase the use of specific-purpose electronic devices (such as calculators,
USB microscopes, language translators, or electronic thesaurus) in content
areas.

Use methods and strategies for integrating technology resources that support
diverse learners including adaptive and assistive technology, as needed.

Use methods and classroom management strategies for teaching technology
concepts and skills in individual, small group, classroom, and/or lab settings.

3. Developing life-long learning skills.

(0]
(0]

o

Help students prepare for all the challenges ahead in middle and high school.
Students will evaluate personal interests, skills, and abilities through various
measures, including self- assessments.

Students will use online technology and other resources to explore future
career goals.

Students will gain an understanding of skills and abilities needed for future
employment.
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Folsom School Technology Plan 2010-2013
Appendix
B. Cyber Safety
2. ldentify the Acceptable Use Policies (AUP) used for students and staff
and include a copy of the AUPs with the submission of this technology
plan.
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